Unit

Cohort 81

Modules

Face to face workshops

Online Discussion Forums

Assessment

The modules below can be studied at

1 05-Sep Online access available . .
any point during the programme

1 05-Sep Launch - why does leadership Completion of online content and
| | 1 1. Launch -why does leadership matter? |Recruitment and selection matter? participation in online discussions

2 12-Sep K Pre work - Please complete oY

Appraisal units 1 and 2 prior to

3 19-Sep Financial fundamentals attending your 1st workshop |Patients, care and context Completion of online content and
— 2 2. Patients, care and context participation in online discussions

4 26-Sep HR fundamentals forum

5 03-Oct Workshop 1 - 3rd October NeTene R Completion of online content and
| | 3 3.Myself and my role Recruitment and selection 2019 participation in online discussions

6 10-Oct Appraisal forum

7 17-Oct Financial fundamentals Creating successful teams Completion of online content and
| 4 4. Creating successful teams participation in online discussions

8 24-Oct forum

HR fundamentals Pre work - Please complete - — -

9 31-Oct units 3,4, and 5 priorto |Relationships, influencing and |  completion of online content and
| 5 5. Relationships, influencing and systems |Recruitment and selection attending your 2nd workshop [SYStems participation in online discussions

10 07-Nov Appraisal forum

11 14-Nov Impact of organisational Completion of online content and
| | 6 6. Impact of organisational culture Financial fundamentals culture participation in online discussions

12 21-Nov HR fundamentals forum

13 28-Nov Workshop 2 - 28th Focus on performance Completion of online content and
|| 7 7. Focus on performance Recruitment and selection November 2019 participation in online discussions

14 05-Dec Appraisal forum

15 12-Dec Financial fundamentals Leading for improvement Completion of online content and
1 8 8. Leading for improvement participation in online discussions

16 19-Dec HR fundamentals Pre v.vork - please cqmplete B

units 6, 7 and 8 prior to

1 26-Dec Recruitment and selection attending your 3rd workshop

18 02-Jan Appraisal Recruitment and selection
19| 09-Jan Financial fundamentals
20 16-Jan HR fundamentals Appraisal

Workshop 3 - 23rd January Completion of online content and

21 23-Jan Recruitment and selection 2020 participation in online discussions

22 30-Jan Appraisal Finance fundamentals forum
23] 06-Feb Financial fundamentals

24 13-Feb HR fundamentals HR fundamentals
é 20-Feb
26 27-Feb

Wrap up/finishing all units B, e t deadli
27 05-Mar ,000 word assignment deadline -

Friday 6th March 2020




